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Article 1 - Name and Purpose

The YOU.FO Ringcross World Federation ("YRWF") is Powered by YOU.FO and is officially
incorporated on 29th June 2024 for the purpose of organizing exclusively for educational
purposes and promoting national and international amateur (and potentially
professional) sports competition within the sport of YOU.FO Ringcross (Powered by
YOU.FO).

The activities of the YRWF include, but are not limited to, such purposes as

1. To establish and enforce the official rules of the official YOU.FO Ringcross Team
Game.

2. To act as the international governing body of YOU.FO Ringcross (Powered by
YOU.FO), with responsibility for World Championships and other international
YOU.FO Ringcross events, establishing uniform rules, and setting standards for and
recording world rankings.

3. To promote the growth of YOU.FO Ringcross (Powered by YOU.FO) through
education, training and community outreach. To promote the game of YOU.FO
Ringcross throughout the world and encourage the establishment of new YOU.FO
Ringcross hubs (national, regional or local) and to raise public awareness of the
sport of YOU.FO Ringcross.

4. To ensure that the 3F's of fun, fair play and friendship are always maintained within
the sport. To promote the inclusiveness of the sport, as a game for everyone, that can

be played anywhere, at any time.

5. To advocate for the inclusion of YOU.FO Ringcross (Powered by YOU.FO) in multi-
sport events, including the Olympic Games.

Article 2 - Vision

The YOU.FO Ringcross World Federation (YRWF - Powered by YOU.FO) strives to become
an innovative global sport federation (International Governing Body) 2.0 by promoting
the self-organising aspects of the sport of YOU.FO Ringcross. Within the bounds of
these bylaws, every individual all over this beautiful world is free to self-organise and
establish YOU.FO Ringcross Clubs and HUBs within the bounds of these bylaws.

A global sport federation that does not stand for endless meetings or ego office
mentality, but for the true value of sport; fun, fair play and friendship (sportsmanship
and community purpose). The YOU.FO Ringcross World Federation (Powered by
YOU.FO) was founded to facilitate the game of YOU.FO Ringcross, not to facilitate the
boring bureaucratic nonsense. Therefore, the YRWF works with national, regional and
local HUBs to promote and facilitate the game of YOU.FO Ringcross.
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Article 3 - Definitions and sanctioned events

1. An YOU.FO Ringcross game, event or tournament played with official YOU.FO
equipment is recognised by the YRWF as an official YOU.FO Ringcross game. These
YOU.FO Ringcross games can be organised by YRWF members themselves (via the
online platform), which are declared as non-sanctioned games, events or
tournaments. If officially organised by an official YRWF HUB, it will be declared as a
sanctioned game, event, tournament or league.

All official YRWF HUBs, teams, sanctioned events, organising committees and the
YRWF World Ranking shall be maintained and updated as necessary on the YRWF
website.

2. An YOU.FO Ringcross HUB plays a vital role in the process of starting, growing and/or
maintaining the sport of YOU.FO Ringcross at a national, regional or local level. A
HUB can be an individual, a sports organisation, a company, a school, a university,
etc.

A HUB will receive various types of incentives to compensate them for their efforts to
promote and grow the sport of YOU.FO Ringcross (Powered by YOU.FO). These
incentives can range from simple recognition by the community, to better purchasing
conditions for YOU.FO equipment, to marketing rights for YOU.FO Ringcross
sanctioned tournaments, etc. Further described in article 4.

3. Amember is a person affiliated to an official YOU.FO Ringcross HUB. Every member
of a HUB is automatically a member of the YRWF. Furthermore, everyone is welcome
ina YRWF HUB and cannot be rejected because of their race, religion, national
origin, politics, gender or sexual orientation. YOU.FO Ringcross is a game for all,
without boundaries, every member is welcome.

4. Asanctioned eventis an official YRWF event (match, league, tournament, sports
festival, cup, etc.) organised by the YRWF itself or an official YRWF HUB. Sanctioned
events must follow the official YRWF standards and rules as stated in the YRWF
Rulebook (e.g. a league or match played 3v3). In addition, sanctioned events are
eligible for more points towards the official YRWF World Ranking than non-
sanctioned events.

5. Anon-sanctioned event is a non-official YRWF event (match, league, tournament,
sports festival, cup, etc.) organised by an individual member, a team or even a YRWF
HUB, without the designation of the YRWF.

Non-sanctioned events may use a different set of rules as long as the framework of
the YRWF rulebook is maintained (e.g. a league or game played 5 vs 5). In addition,
less points can be awarded for the official YRWF World Ranking at non-sanctioned
events than at sanctioned events.

6. An Organising Committee is an official YRWF HUB designhated by the Executive Board
of the YRWF as the Organising Committee for that year to organise a sanctioned
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event to be used as a qualifying tournament for the official YRWF World Cup. The
Organising Committee will be determined annually based on the number of
members within that HUB (in comparison to other HUBs in that country and/or
region) and other achievements and values during that year. Each year a new
Organising Committee will be appointed by the Executive Board of the YRWF or, in
consultation with the members, a multi-year Organising Committee may be
appointed.

7. An official YRWF World Cup is an official event organised by the YRWF (in
cooperation with one or more HUBs) to declare and establish the official YOU.FO
Ringcross World Champion. A YRWF World Cup must meet the minimum standards
for determining tournament formats, player and team selection procedures, etc. as
set forth in the guidelines established by the YRWF.

The official YRWF World Cup will be an annual event, with an open structure until
2026. From 2027 to 2030 a semi-closed structure will be used and after 2030 a
closed structure will be used. This intention is based on the growth of the YRWEF, the
number of participating countries, the number of official YRWF HUBs and the
number of official YRWF members.

a. Open structure, i.e. HUBs are allowed to enter multiple teams (with a
maximum of 20 teams) per country in the event. HUBs may use sanctioned
events but may also choose not to use sanctioned events to assign teams to
the official YRWF World Cup. It is even possible for non-established HUBs to
apply directly to the YRWF for approval to participate in the YRWF World Cup
without the approval of their regional or national HUB.

b. Semi-open structure, i.e. sanctioned events (organised by official HUBs) must
take place in order to assign the teams (maximum 3 or 5 per country,
depending on the number of affiliated countries/HUBS) to participate in the
official YRWF World Cup.

c. Closed structure, i.e. only one (or two) team per country (depending on the
number of affiliated countries/HUBs) can be allocated through an official
sanctioned qualifying event organised by an official HUB for that year's official
YRWF World Cup.

The YRWF World Cup is open to all, players or HUBs cannot be rejected based on race,
religion, national origin, politics, gender or sexual orientation. For reasons of
inclusiveness, the official YRWF World Cup has only one category, mixed gender (all
genders are allowed), and all players must have a mandatory age limit of 14 years (and
older).

The Executive Board of the YRWEF, in consultation with the membership, will review
annually what is best for the growth of the sport. Adjustments to the rules may be made
in the future, such as: multiple categories (age groups), or a minimum gender
requirement for each team (e.g. it is mandatory to always have a male and female on
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your team). These by-laws will be discussed annually by the YRWF Executive Board with
the membership at the Article 5 meeting.

a. The YRWF World Ranking List will be used for the World Ranking List. Points
for the World Ranking List may be earned in various ways, to be developed
and maintained by the YRWF. Examples of how to earn and score points for
the YOU.FO Ringcross (Powered by YOU.FO) World Ranking are

b. Participation in a sanctioned event (e.g. 25 points), depending on the number
of teams, points will be allocated by the YRWF per tournament placing and
added to the World Ranking (with a maximum of 100 points for the winner).

c. Participation in a non-sanctioned event (i.e. 5 points), depending on the
number of teams, the points per tournament ranking will be allocated by the
YRWF and added to the World Ranking (with a maximum of 15 points for the
winner).

d. Participation in the World Cup (100 points), depending on the number of
teams, the points per tournament ranking will be awarded by the YRWF and
added to the World Ranking (with a maximum of 1000 points for the winner).

e. There are also other ways to gain points for the World Ranking, for example:
setting the monthly challenge (10 points), following the official YOU.FO and
YRWF accounts on Instagram (2 points), etc.

f. On the 1st of January of each year, the World Ranking will be reset by halving
the points. This means that the teams with points will keep their positive
results, but it also gives newcomers and challengers the opportunity to reach
a higher place in the World Ranking. In this way, structural participation is
rewarded, but everyone has the chance to participate and reach the top.

The YRWF World Ranking also has the unique feature of qualifying the highest ranked
team for the official YRWF World Cup, even if that team has not qualified through an
official sanctioned tournament. For example, a team has not participated in a qualifying
tournament OR they have participated in a qualifying tournament (organised by an
organising committee HUB), but they lost in an early stage and did not qualify
themselves. As they have the highest (non-qualified) ranking in the YRWF World
Ranking, they still qualify for the YRWF World Cup.

Article 4 - Membership Categories

Within the YRWF we try to keep the structures as simple as possible, including the
membership categories. For this reason, there are two types of members:

1. Individual members (athletes, coaches and enthusiasts). These individuals can join
directly through the YRWF website (free of charge), by creating an YOU.FO Ringcross
team or by joining an existing team or HUB, and immediately become an official
member of the YRWF.

This individual member (and/or team) is allowed to play non-sanctioned YOU.FO
Ringcross games and tournaments, but if this individual member (and/or team)




RLD FEDERATION

wishes to participate in a sanctioned tournament or league, this can only be done by
registering with an official YRWF HUB.

Individual members will be registered via the YRWF website, but the membership fee
will be arranged and paid to their official YRWF HUB. This membership fee, paid to
the UWRF HUB, can be annual or monthly, depending on the country, regulations or
culture of that region (and the amount is based on that).

Furthermore, everyone is welcome in a UWRF HUB and cannot be rejected because
of their race, religion, national origin, politics, gender or sexual orientation. YOU.FO
Ringcross is a game for all, without borders, every member is welcome.

2. An YOU.FO Ringcross HUB (organisation that performs sport development tasks and
organises tournaments and competitions) can be an individual or an organisation (as
described in Article 3.2) that must submit an application via the YRWF website to the
YRWEF Board for approval.

A HUB is non-exclusive and can play a role at national (country), regional (province) or
local (municipality) level, depending on its ambition, network and impact. There can be
several HUBs in a country, province or municipality, but there can only be one
Organising Committee for sanctioned events that has the right to organise the official
UWRF qualifying sanctioned event for that year.

This means that the YRWF Executive Board allocates one exclusive HUB per country,
province or municipality to organise qualifying tournaments or events for official YRWF
Cups. For example, the National YRWF HUB for Belgium is allowed to organise the
sanctioned event (National YRWF Cup) in 2025, where the winner will automatically
qualify for the 2026 YRWF World Cup in China.

A HUB will receive different types of incentives to compensate them for their efforts to
promote and grow the sport of YOU.FO Ringcross (Powered by YOU.FO). These
incentives can range from

a. Membership fees (from individual members, players, coaches, etc.),
Wholesale price for official YOU.FO equipment,

Wholesale price for official YOU.FO and YRWF merchandise,

Official marketing rights to use the YRWF logo and branding,

To organise and generate income from YOU.FO Ringcross workshops, train-the
trainer workshops and events.

f. To organise and generate income for official YOU.FO Ringcross certification.

g. Guidance from the YRWF in organising events, workshops and more.

® o200

In exchange for these incentives, official USWF HUBs agree to

a. Promote and protect the spirit, culture and bylaws of the game as they play a vital
role in the process of starting, growing and/or maintaining the sport of YOU.FO
Ringcross (Powered by YOU.FO) on a national, regional or local level.
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b. The organisation of tournaments, events and workshops that contribute to the
growth of the sport.

c. To certify their staff annually to keep up to date with the latest developments and
skills.Pay an annual fee (and commission) to the YRWF for the revenue generated
through membership fees, workshops, events (registration fees, sponsorships,
grants, subsidies, media deals, etc.) based on their membership and revenue.

d. Anannualfee is mandatory for official YRWF HUBs to maintain their recognised
status. This recognised status ensures that the official YRWF HUBs will be
displayed and listed on the YRWF website as official and preferred HUBs, can
organise sanctioned events and become an organising committee for qualifying
tournaments or leagues.

The annual fee is €0,- for the first year of establishment, for the second year onwards
this fee will be invoiced by the HUB to the YRWF on the 1st January with a payment
deadline of 21 days. The annual fee is as follows

Number of member’s Annual fee:
= FromOto 100€250

= From 101 to 200 €500

= From 201 to 300€1000

= From 301 and above €2,000

e. Inaddition to the annual fee, official YRWF HUBs pay a commission on the gross
revenue generated from YOU.FO Ringcross activities, such as grants, subsidies,
sponsorships, event fees, media deals, workshops, clinics, events, etc.In this
case, the commission rate will be set as follows

Revenue generated by HUB Commission %.

= From €0 to €5000 per year 3%.

= From€5001,-to €10000,- per year 8%.

= From€10001,-to€20000,- per annum 7% per annum
= From€20001,-to €35000,- 6 % annually

= From€35001,-to €50000,- 5% annually

= From€50001,-to€100000,- 4% annually

= From€100001,- and above 3% per annum

The commission is 0% for the first year of establishment, from the second year
onwards the commission is invoiced by the HUB to the YRWF on 1 January (based on
the results from 1 January to 31 December of the previous year), with a payment
period of 21 days.

f. Failure to pay the annual fee by the due date may result in suspension of
membership and benefits until payment is received.
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g. This constitution structure ensures that everyone contributes fairly to the global
development of YOU.FO Ringcross while maintaining transparency and

accountability.

3 main stakeholders
* URWF (Ultimate Ringcross World Federation - Powered by YOU.FO)
* URWF HUBs - National, Regional or Local
* URWF Individual - players, hes or

« Official URWF World Cups - organized by URWF
+ Sanctioned tournaments, events or leagues - organized by organizing
i lusivels HUBs)
(single or league

events, or
)- ized by HUBs or individ
hly) chall ized by the URWF

]
1
1
1
1
1
1
| 4 types of competition
1
1
1
1
1
1
|

Official URWF HUB

AHUB can be an individual

Y

ULT E RINGCROSS

OWERED BY YOU.FO" SPO!

Annual (or monthly) membership fee

A

Individual URWF member

is an individual that is affiliated with

person, a sports organization,
a company, a school, a
university, etc.

an official Ultimate Ringcross HUB. Each
member of a HUB, automatically becomes
member of the URWF.

A benefit of being an official YRWF HUB is that you are able to provide official and
certified YRWF Instructors. There are different levels of instructors, and these levels and
certifications are used for quality control and to monitor the quality and culture within
the spirit of the game YOU.FO Ringcross (Powered by YOU.FO):

A) Level A Instructor: Officially certified for Learn2Play workshops (15-30-60 minutes) for
first experiences and introductions to the game of YOU.FO Ringcross (Powered by

YOU.FO).

Skill: Able to teach the basics of YOU.FO Ringcross, be enthusiastic, understand the

rules and concept of the game.

Quality Level: Able to give a meaningful and enthusiastic introduction to all target

groups.

Allowed to: Giving Learn2Play workshops for all different target groups, for example
schools (during sports lessons), after-school programmes, sports clubs, events, etc.

B) Level B Instructor: Officially certified to give train-the-trainer workshops (60-90-120
minutes) to train and certify level A instructors.
Skills: Ability to teach the basics, errors and recognition (and adjustments), ability to

teach others.

Quality level: Able to give others the ability and confidence to teach according to the

YRWEF approach and culture.

Allowed to: Conduct train-the-trainer workshops. For example, a group of new level A
instructors, a group of physical education or sports instructors, etc.

C)

240 minutes) to train and certify level B instructors.

Level C Instructor: Officially certified to conduct train-the-coach workshops (180-
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Ability: Able to develop new teaching and coaching material, error detection combined
with skill development.

Quality level: Full understanding of the concept, the game and the culture. Able to
develop new teaching material and coaching programs.

Able to: Conduct coaching workshops for national or international train-the-coach
courses.

All members, HUBs and instructors must abide by the YRWF Constitution and Rules.
Individual members are entitled to participate in YRWF sanctioned or non-sanctioned
events and tournaments. HUBs are responsible for organising events and promoting the
sport in their areas.

Article 5 - Governance

The YRWEF is governed by an Executive Board consisting of Bas Ruyssenaars and Giel
Bos.

The YRWF shall be managed by this Board, but the Board may engage external members
and consultants to assist in the day-to-day management of the organisation, within the
limits of the budget approved by the YRWF. The Board shall annually appoint Organising
Committees within the national, regional or local HUBs to organise the sanctioned
(and/or qualifying) tournaments and events.

The Board is non-voting, but the Executive Directors will always strive to protect and
maintain the culture and bylaws of the YRWF. They will always act with sport as number
1, without endless meetings or ego office mentality, but for the true value of sport; fun,
fair play and friendship (sportsmanship and community purpose). The YOU.FO
Ringcross World Federation (Powered by YOU.FO) was founded to facilitate the game of
YOU.FO Ringcross, not to facilitate the boring bureaucratic nonsense. Therefore, the
YRWF works with national, regional and local HUBs to promote and facilitate the game
of YOU.FO Ringcross.

The Board promises to always listen to the voice of its members, HUBs and all
enthusiasts, regardless of race, colour, religion, national origin, politics, gender or sexual
orientation.

There will be a Global Gathering (General Assembly), in the same week(end) as the
official YRWF World Cup, where individual members and HUBs will come together
(Global Gathering) and share their opinions on the rules, regulations and current
statutes. In this way we strive to be one sporting community, with respect for each other
and the game, and to maintain a healthy and growing relationship between the YRWF,
individual members and HUBs around the world - without regard to race, colour, religion,
national origin, politics, gender or sexual orientation.

Article 6 - Financial Year and Finances

The financial year of the YRWF shall begin on 1 January and end on 31 December.
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The annual fee (based on the number of members) shall be invoiced on 1 January of
each year and shall be based on the average number of members during the year.

HUB commission payments are made on 1 January each year and are based on the
results and figures (income and turnover) from 1 January to 31 December of the previous
year.

The YRWF generates income through

- Annual commissions from the HUBs (based on income),

- Annual fees from HUBs (based on membership),

- Event fees (for events organised by the YRWF),

- Sponsorship and donations,

- Grants.

The HUBSs are required to keep accurate financial records of all YOU.FO Ringcross
activities and to submit these to the YRWF Executive Board twice a year on 1st January
and 1st July.

The YRWEF reserves the right to audit the financial records of any HUB to ensure
compliance with these bylaws.

Article 7 - Communication

The YRWF shall maintain a website and group emails as the primary means of
disseminating information to individual members and HUBs. Information shall be
distributed to all members as a benefit of membership in the YRWF.

Each member shall provide the YRWF with an official contact address, including a
contact person, and an electronic mail address.




